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Overview

• Introduction and overview of AHDB export activities

• Dana Dickerson, Head of F+D NA, Dept International Trade, Canada

• Susana Morris, Senior Export Manager Americas, AHDB

• Questions and ends at 4.15pm

• Submit questions via the questions tool on your control panel, 

session after presentations

• Webinar is recorded and will be available after on the AHDB website 

and youtube channel
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*Lamb exports between 28% and 33% of production and  

can rise to 40% seasonally



What we do

• Technical market access, import risk assessment questionnaires, support 

towards approval, inward inspection, ongoing market maintenance- working in 

partnership with industry, UK Gov and UKECP

• Outward missions to new/growing markets 

• Trade shows to build reputation/presence and provide a platform for exchange 

with buyers

• In-market presence, activity and intelligence gathering, principally China 

(CBBC)/HK/US and currently expanding to Japan and Middle East on market 

development/reputation plus additions in China/US- reflecting opportunities

• Collaborate/support from local Embassy/FCO/DIT network eg Beijing post 

• Brussels office on EU policy and impact evaluation



AHDB Export- team outline

Americas- Susana Morris

EU/MENA- Remi Fourier

Asia Pacific- Jonathan 

Eckley



Access

• Recent successes in Japan (beef/lamb), Taiwan (pork), China (pork & beef) and 

US (Beef)

• Ongoing access dialogues with Mexico (pork), Taiwan (lamb), China (lamb), and 

Vietnam (pork)- travel restrictions continue to hamper inward approval visits

• Current access to Canada with access to US for pork, beef nearing final stage

• A number of certificates are now available electronically via APHA (see: 

www.gov.uk/export-health-certificates



GREAT- working with Gov



Market insight



37 % would pay a premium for 

British Food

61% China / 65% India 

21% France / Germany 24%

Source: AHDB/Red Tractor – ICM International Consumer Perceptions Research August 2017

Q5 – Now thinking specifically about food products from Britain. Which, if any, of the following words or phrases do you associate with British food? (Please select all that apply).

Prompted associations with British food



Looking forward

• Exports continues to remain critical to stakeholders and a core part of 

the AHDB function 

• We are developing our approach to include more support in newly 

granted markets and those with key growth opportunities

• This will increase the ability to deliver on the ground development 

and reputation building activities with partners

• We will also further improve our consumer insight work in key 

international markets so we can understand and exploit the potential

• Brexit- EU market remains vital and 3rd C’s offer further opportunities 



Dana Dickerson

North America Head of Sector – Consumer 

Goods



Agenda

• Introduction to DIT North America and our work

• Overview of the Canadian and US markets

• Impact of Covid-19 on the market

• North American recovery and medium and longer term opportunities and challenges 

for UK exports 

• Compliance best practice
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DIT North America Food & Drink
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DIT Trade Promotion Work in Market
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CANADIAN MARKET 

OVERVIEW
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Canada overview
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37.6 million people

80% urban population

English & French

10 Provinces

3 Territories

6 Time Zones

2nd largest country 

by land

40x size of UK

Strong cultural 

affinity with UK, 

increasingly 

multicultural 

population 



Canada Market Characteristics

• Significant global producer of beef and pork, active exporter

• Highly integrated with the United States

• High consolidation – 7 companies control 40% of the meat market

• Decline in red meat consumption

19



Canadian livestock production and export
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• 11.58 million cattle and calves in 2018 

on approximately 73,600 Canadian 

farms and ranches. Alberta accounts for 

approximately 41% of this inventory. 

Farm cash receipts from the sale of 

cattle and calves in 2018 totalled $9.1 

billion.

• In 2018, 630,769 head of cattle were exported to the United States for 

breeding, feeding and processing, with fed animals exported for 

slaughter representing the largest share of exports (37.9%). 

• Canada exported 597,500 tonnes of beef and cattle valued at $3.7 

billion in 2018, representing 44 per cent of beef production (including 

live slaughter cattle exported).

• 38% of domestic beef slaughter is exported. The United States is the 

major export market for Canadian beef (74% of exports). 



Canadian livestock production 

• In 2018 Canada produced 14.17 million hogs, up 1.7% from the previous year, on 

approximately 8,170 farms. Farm cash receipts from the sale of slaughter hogs in 2018 

totalled $4.1 billion.

• In 2016 Canada produced 825,400 sheep and lambs, up 1.4% from the previous year, on 

approximately 9,390 farms. Canadian sheep production is primarily located in Ontario, 

Quebec and Alberta. Farm cash receipts for sheep and lambs in 2018 totalled $185.8 million.
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Canadian Beef Imports
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Canadian Beef Imports
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HS 0201 - Meat of Bovine Animals -- Fresh or Chilled

2015 2016 2017 2018 2019

Value (Cad) Value (Cad) % change Value (Cad) % change Value (Cad) % change Value % change

United States
$797,685,820 $698,477,102 -12% $729,869,002 4% $670,945,498 -8% $597,990,566 -11%

Mexico
$11,127,666 $12,798,247 15% $12,768,952 0% $24,484,544 92% $41,954,822 71%

Australia
$32,324,400 $25,848,023 -20% $21,595,143 -16% $19,742,984 -9% $16,286,516 -18%

New Zealand
$5,945,326 $7,090,634 19% $3,875,611 -45% $4,441,840 15% $5,449,736 23%

Japan
$1,193,327 $1,796,839 51% $2,489,305 39% $3,019,457 21% $2,997,359 -1%

United Kingdom
$886 $2,232,185 251840% $767,742 -66% $1,419,795 85% $150,898 -89%

Ireland
$0 $54,970 - $659,604 1100% $193,337 -71% $154 -100%

Argentina
$0 $34,727 - $110,905 219% $156,722 41% $277,376 77%

HS 0202 - Meat of Bovine Animals - Frozen

2015 2016 2017 2018 2019

Value (Cad) Value (Cad) % change Value (Cad) % change Value (Cad) % change Value % change

Australia
$196,116,549 $121,727,944 -38% $96,716,514 -21% $118,663,393 23% $89,419,960 -25%

New Zealand
$130,432,640 $100,277,425 -23% $101,664,095 1% $98,977,896 -3% $75,576,721 -24%

Uruguay
$75,342,392 $81,030,801 8% $60,539,864 -25% $49,512,505 -18% $43,204,403 -13%

United States
$49,297,477 $43,221,958 -12% $36,100,089 -16% $41,112,983 14% $34,937,952 -15%

United Kingdom
$775 $439,291 $1,026,897 134% $1,007,310 -2% $13,236,199 1214%

Mexico
$643,310 $6,090,175 - $9,858,633 - $11,686,424 - $8,141,991 -30%

Ireland
$0 $1,159,800 - $296,168 -74% $1,254,143 323% $5,123,393 309%

Japan
$7,148 $0 -100% $3,343 - $0 - $215,561 -

Argentina
$0 $0 $94,893 - $0 - $57,890 -



Canadian Pork Imports
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Canada Meat Consumption
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Canadian Tariff Rate Quota 
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The access level for the beef and veal TRQ is 76,409,000 kilograms.

• Within the TRQ, there are two country-specific reserves and a Most-

Favoured-Nation (MFN) pool:

• 29,600,000 kilograms is available within the country-specific reserve 

for imports from New Zealand (NZ);

• 35,000,000 kilograms is available within the country-specific reserve 

for imports from Australia;

• 11,809,000 kilograms is available within the MFN pool for imports 

from eligible non-FTA countries.

• Imports within access commitment are tariff-free, those outside of access 

commitment are subject to a TRQ of 26.5%.

• UK beef currently has unlimited duty-free access under the CETA 

agreement. 



US MARKET OVERVIEW
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The US Meat Market

• Meat in the United States is a $50.4 billion industry, having 

experienced a 1% growth in 2019 (+1.7% for beef).

• In 2018, the US produced 26.9 billion pounds of commercial beef, 

with 11.7% of it dedicated to the export market.
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The Biggest Producer of Beef in the World
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US Domestic Producers

• JBS USA Holdings Inc (Greely, CO)
Plants: 44     Employees: 73,000

• Tyson Foods Inc (Springdale, AK)
Plants: 111   Employees: 122,000

• Cargill Meat Solutions Corp  (Wichita, KS)
Plants: 26     Employees: 28,000

• Sysco Corp                    (Houston, TX)
Plants: 17     Employees: 1,200

• Smithfield Foods Inc (Smithfield, VA)
Plants: 60     Employees: 50,000

• Hormel Foods Corp       (Austin, MN)
Plants: 33     Employees: 19,000

• Top Livestock Slaughtering States (Cattle): Nebraska, 

Kansas, Texas, Colorado, California, Wisconsin, 

Washington, Pennsylvania. 30



US Red Meat Imports

• In 2019, 3.06bn pounds of beef were imported into the United States. 

As of April 2020, 1.04bn pounds of beef have been imported into the 

US, a 3.3% increase over last year.

• The 4 main countries of origin for imported beef are Canada (26% 

share of imports), Australia (24%), Mexico (19%), and New Zealand 

(14%), respectively (Beef and veal imports as of April 2020 last 52 

weeks, ERS/USDA).

• Majority of imported beef from outside North America is destined for 

foodservice. Some products like ‘never ever’ beef, Australian 

tenderloins, Uruguayan 100% grassfed beef, etc. are going into 

retail. 

• Irish Celtic Beef from Kepak was being promoted in Massachusetts-

based Roche Bros supermarket for St Patricks Day. 

• In 2019, 218 million pounds of lamb were imported into the United 

States. Australia (75%) and New Zealand (24%) control the market.
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US Meat Consumption

• US Meat Consumption In The World

Average annual consumption per person
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Source: UN Food and Agriculture Organization



The US Consumer

• US meat consumption in the US has changed over the years.

Average annual consumption per person, by type of meat
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Source: USDA



Overall Meat Demand by State
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Meat Demand by State: Steak vs Ground Beef
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Steak / Fine Cuts

Ground Beef



Americans (Were) Eating Out More and More

• In 2019, the share of food at home was 45.2%, and food away 

from home was 54.8%.

36



US Trade policy
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• US TRQ

• UK will sit in WTO ‘Other Countries’ tariff rate quota (65,005 

tons). Imports over access commitment tariffed at 26.4%.

• Other competitors that use this quota include Ireland, Japan, 

the Netherlands, France, Lithuania, Namibia and Brazil.

• TRQ offered on a first-come, first-served basis to the eligible 

countries.

• As of June 20th, 6.76% of the quota has been filled. In 

previous years it has achieved a 100% fill rate.

• US Section 301 Large Civil Airbus Dispute

• 25% tariff applied to UK pork products exported to the USA

• UK-US FTA

• Opportunities to resolve tariff & non-tariff barriers for UK 

exports 

• DIT Report a Trade Barrier Service

• https://www.great.gov.uk/report-trade-barrier/

https://www.great.gov.uk/report-trade-barrier/


COVID-19 IMPACT ON NORTH 

AMERICAN RED MEAT 

MARKET
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Impact of C-19 on Beef and Pork Markets

February 2020 

• African Swine Fever’s disruption of livestock and meat 

markets

• Trade tensions’ influence on agri-food markets

• Global and domestic red meat demand

• U.S. growth in beef and pork production

• Global economic impact of coronavirus – but concerns 

primarily around exports to Asia, not domestic impact

• Food preferences shifting, but domestic demand for red 

meat remaining robust

• China’s ability to rebuild its hog herd
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Impact of C-19 on Beef and Pork Markets

March

• C-19 hits North America, panic buying, demand shift from 

foodservice to retail. 

• Retailers bid up prices - beef packer margins swell to over 

$600 per head. 

• High beef slaughter rates, 40k/week more than expected.

• Unemployment skyrocketing, recession concerns loom.

• Large number of hogs in the US production pipeline, high 

slaughter (11% over last year). 

• US lamb retail sales were up 54 percent in the week ending 

March 15

40



Impact of C-19 on Beef and Pork Markets

April

• Consumers stockpiling runs its course (for time being).

• Foodservice outlets shuttered, demand dip. 

• Restaurants pivot to take out and delivery, foodservice 

product transitioning to retail. 

• Slaughter rates cut back. US export volumes remain strong, 

pork exports up 40% over prior year. 

41



Canadian beef imports Jan-Apr 2020
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HS 0202 - Meat of Bovine Animals - Frozen

Value % change

Australia $21,124,854 -35%

New Zealand $41,443,264 24%

Uruguay $38,848,452 38%

United States $14,058,753 37%

United Kingdom $10,282,212 87%

Mexico $3,455,156 -12%

Ireland $6,774,134 830%

Japan $5,329 -98%

Argentina - -

Jan-Apr 2020

Value % change

United States $245,315,295 41%

Mexico $14,398,585 37%

Australia $9,101,265 70%

New Zealand $2,578,845 54%

Japan $1,383,105 20%

United Kingdom $25,761 -69%

Ireland $125,700 -

Argentina $93,249 -3%

Jan-Apr 2020

HS 0201 - Meat of Bovine Animals -- Fresh or Chilled



Impact of C-19 on Beef and Pork Markets

May

• COVID-19 infiltrates meat processing facilities, forcing the 

closure of some slaughter plants and slowing the production 

pace at others. Pig crop is estimated to have under-killed by 

about 3.6m head between March and May. Some 

euthanisation of pigs but many put on low energy diets. 

Pork packer margins over $100 a head.

• Beef production plunges and there is a flurry of buying 

interest, price levels soar. Additional waves of stockpiling 

following coverage of disruption. 

• President Trump issues executive order requiring meat 

plants to remain in operation. 

• Logistical shift from foodservice to retail distribution has 

improved. Some areas allow restaurants to re-open.
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April and May Headlines
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Impact of C-19 on Beef and Pork Markets

June

• Retail meat prices still high but beginning to reduce.

• Packing plants largely recover from disruption, slaughter is 

approx. 95% of normal. An estimated 800k – 1m head of 

fed cattle went un-slaughtered in April and May creating a 

huge backlog of cattle in US feedyards. Cash cattle prices 

retreat. Beef packer margins are high at $500/head but on 

the decline. Pork packer margins back down to $35/head. 

• Supply is large again as demand from foodservice remains 

low. Restaurants beginning to reopen but still constrained.

• International demand for US exports is low. 3% decline in 

US beef exports expected for 2020 as a whole.

• US meat producers probing UK meat producers on 

domestic shortages vs exports. 
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Near term outlook

• Summer - Pressure on US cash cattle prices sustained as the 

backlog of fed cattle is processed. Steer weights are now 52 pounds 

heavier than they were at this time last year, animals are carrying a 

lot of fat. Pork prices to remain low.

• Autumn – Reduction in supply created by light spring cattle 

placements by feeders in March, April and May. Potential higher 

pork placing by Q4 or early 2021 resulting from pig herd liquidation 

in May/June, some industry downsizing expected reducing supply in 

the longer term.

• Longer term: Market must now address macroeconomic impact of 

the crisis. Unemployment has surged to around 13%. Beef and pork 

demand will be hampered by high unemployment through 2020 and 

probably well into 2021. 

• Experts cautioning buyers to remain vigilant for a resurgence in 

coronavirus infections that could cause packing plants to shut once 

again.
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North American recovery / re-opening status

• Major cities hardest hit, re-opening more slowly.

• US has had 2,624,873 total confirmed cases, 127,299 deaths. 

Canada has had 104,000 total confirmed cases, 8,615 deaths. 

• Foodservice establishments, in many places almost exclusively 

limited to take out and delivery since March, are gradually reopening 

on-premise service under strict guidance.

• Even though many restaurants have re-opened to dine-in 

customers, there are spacing requirements that will depress sales 

and there is a general reluctance on the part of consumers to return 

to restaurants while the virus is still spreading.  

• International tourism is expected to be closed through the summer 

of 2020, and international travel is currently limited.

• Significant growth in e-commerce, new routes to customer.
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Opportunities and Challenges
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Before Covid-19…

• Foodservice focus

• Breed and feed specificity

• Animal welfare and sustainability, farm and grass story

• Commitment to the market and investment

• Niche opportunities to build Brand UK

• Getting compliance right

Post-Covid…

• Above is all still important but watch foodservice recovery, explore 

specialty butchers, new distribution models (e.g. D2C)

• Speak to the emerging homebody economy

• Increased focus on local

• Stay connected with DIT for opportunities – our team mapping and 

staying alive to gaps caused by disruption/panic buying



A reminder on compliance for Canada…

• Shipping marks that are not properly or securely affixed to the 

carton can fall off in transit or at the warehouse before 

clearance/release, deeming the shipment non-compliant

• Shipping marks cannot be re-used within any 12 month period

• Shipping marks must match the OMIC

• Export health certificates must accompany all shipments of 

animal products, and they must be issued by the country of 

origin

• Entire consignments cannot be identified as one species if 

they contain multiple species

• Contents of a shipment/container must be properly declared 

(species, wording, etc.)

• Samples (for trade shows and for customers) need to be 

identified as samples on the certificate and on the cartons
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MARKETING NORTH AMERICA

Susana Morris
Senior Export Manager – North America

Thursday, 2nd July 2020

Webinar



Canada

• Beef

• Lamb

• Pork

USA

• Pork

• Beef

• Lamb

Mexico

• Pork

• Lamb
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33M

5M

10M

802Th

14M

11M

5M

75M

35M94M

9M

18M





Saskatchewan

Manitoba

ALBERTA

Mayor cities by population 2020

• Toronto  6.4M

• Montreal 4.3M

• Vancouver 2.7M

• Calgary 1.5M

• Edmonton 1.5M

• Ottawa 1.4M



Marketing trends



Marketing trends

Unverified labels: free range, free run, cage free, grass fed…

Note that, in Canada, there is no independent inspection or 

verification to ensure that producers using these labels are in 

fact raising their animals in the method indicated.

The same goes for terms like grass fed, nest laid or pasture 

raised and so on. Producers who use these labels on their 

products have not been inspected to make sure they’re raising 

their animals in the method indicated, unless they are also 

certified under a program that audits and inspects to verify 

compliance.

https://humanecanada.ca/our-work/focus-areas/farm-animals/humane-certification/

https://humanecanada.ca/our-work/focus-areas/farm-animals/humane-certification/


Promotional Activities

May 2019



Promotional Activities

2020/2021

March 2021









In about 20 years, half the 

population will live in 8 states:

California 40M

Texas 29M

Florida 22M

NY 19M

Pennsylvania13M

Illinois 13M

Ohio 12M

Georgia 11M
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Customer needs

Transparency & 

integrity in the supply 

chain

Humane animal 

treatment

Creating better & 

healthier food systems

Environmental 

sustainability

Traceability

Benefits

High Animal Welfare

No hormones

/control of antibiotics

Working with the 

environment/Grass-Fed





Grass-Fed







Promotional Activities



EXPORTERSIMPORTERS



https://instagram.com/meattheukexporters?igshid=kzywmijpgjuv https://www.facebook.com/pg/MeatTheUKExporters

https://instagram.com/meattheukexporters?igshid=kzywmijpgjuv
https://www.facebook.com/pg/MeatTheUKExporters


Calendar of activities

• July, 4th – US Independence Day/National Barbecue Day

• July, 13th – National French Fry Day

• August – National Sandwich Month

• August, 1st – National Mustard Day

• August, 20th – National Bacon Day – Pork Belly

• October – ‘Roast Beef’ Influencers day – To organise some small roasting joints to 

be delivered to a group of food influencers and invite them to a virtual butchery 

presentation

• March 2021  - RC Show Toronto

• May 2021  – NRA Show in Chicago/Outward mission UK Exporters

• June 2021 – US Journalist visit to the UK









National Conference for Pig Producers



THANK YOU

Susana Morris

Senior Export Manager – North America

Thursday, 2 July

susana.morris@ahdb.org.uk

Webinar @SusanaMorris_



Question &

Answer Session



THANK YOU FOR JOINING 
US TODAY
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